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Foreword

The Society for the Aid and Rehabilitation of Drug Abusers (SARDA) was established in 1961 and is Hong
Kong's longest-running and largest non-profit voluntary drug rehabilitation organisation. It provides treatment,
rehabilitation, and counselling services for drug abusers, as well as conducts research, anti-drug advocacy,
and civic education. For over six decades, SARDA has been unwavering in its efforts.

| have served as a Trustee of SARDA since 2004. In more than 20 years, | have witnessed the evolution of
commonly abused drugs in Hong Kong, from heroin, cocaine, methamphetamine, ketamine, ecstasy, and
cannabis to the currently prevalent etomidate.

The severity of etomidate lies in its consumption through e-cigarettes, making it difficult to detect on the surface.
It attracts curious young people, including teenagers, to try it out. Its covert nature increases the risk of abuse
and makes enforcement more difficult, posing a significant challenge for drug treatment and rehabilitation
service providers.

SARDA will continue to promote anti-drug education, particularly in schools and communities, to ensure young
people receive accurate information and support. Preventing the younger generation from falling victim to
drugs also requires parents and teachers to be extra vigilant in monitoring children's behavior. Only through the
collective efforts of all sectors of the society can we effectively combat the drug problem and build a society
with sound physical and mental health.

| extend my deepest gratitude to all staff, members, and volunteers of SARDA. It is precisely because of your

unwavering support that we can forge ahead on this difficult path, keep pace with the times, and tackle ever-
evolving challenges.

Mr. Ho Sai Chu, GBM, GBS, JP

- e o
e S :{- _—
Al H.:u::t. 3’“ eg ’-'_‘ .



” £ 33 100

o M7

Chairman’s Report

BEBAABSERIIFHR-—FHRLONLETEENIL -
RNRASHEBESRNEBEATREBEINMS A
BREERY  BBENFERFEEBANTEH B
EEmEENEE  UBEURBRESRNFRES
m(EBE/BER)A/EL  EE2OUZF  REBER
HEMNABBUERERFESRNAY  50F
REBE - BHRRSER  URHESRLRW
RFCORER) - ERSFTIFEEKE -

FREBEAENTEMSHE  EEUSIUE
BERAGLEBERN  RES/ARFEK - A -
RANBEMNALRESTENERASZARERE
ER®E - Ui MERSE - A2 RERES -
AEEITRENEERAMBABRLEEDD [
BHERFPORDIEBPRES  RENSHEE
ERMERIEERAGERYE - =2F - AEXE
BETNERAMNBAEREPOAZHATEOA - EiRE
FrRmRZE86%  RERFTHERLONw MSEE
BT RESI% - IS - AEEFHEZEETNZB
EDWMD - BEDEKREANLTRERAREEA
RNBEERE -

FEA EBFINTHERAEZEHATET R
BIBEAET  ERFAERBRLLIEUFLE
ZERARER  FAERGLUERNEERESHES
IR -

ULt 271
RIBEYERERNPRIERZE (CRDA) 2025FB5F
HF  PIBREBN2IZUTEVOFREABGERE
EWNEBRSAHI7T3%  WH - #EE R
BEEMRKM - RA2IBEUTEVFEERREN
Smc ERERBREIEKEOALD - 1567%2
QIEUTBELE ZEnESVFHARTHER
BESAEZRE - A2 NZHBEARKITIKEMHA
(BRZEMEM) LINBEmER  LiREHMES
RS mER -

- e www.sarda.org.hk

The Society for the Aid and Rehabilitation of Drug Abusers (SARDA) was
established in 1961 by a group of dedicated community leaders, committed
to providing appropriate drug treatment and rehabilitation services for
individuals who wish to overcome their addiction. SARDA has been serving
Hong Kong for over sixty years and has witnessed the changes in drug
problems: in the past, drug use was primarily associated with traditional or
opioid drugs (mainly heroin), but over the past two decades, the number of
people using harmful psychotropic substances has surpassed those using
opioid drugs. This situation goes alongside the issues of youth drug abuse,
hidden drug use, and the emergence of new drugs (such as etomidate),
making drug prevention work even more challenging.

As the largest voluntary drug rehabilitation organisation in Hong Kong,
SARDA provides diverse voluntary drug treatment and rehabilitation
services free of charge to individuals of all ages, genders, religions,
and ethnicities, using a medical and psychosocial counselling model
to help them overcome addiction and create a healthy new life. We
operate four residential drug treatment and rehabilitation centres, four
social service centres, and five halfway houses, offering services such
as drug treatment, aftercare counselling, and support for reintegration
into the society. Last year, a total of 786 individuals were admitted to our
residential drug treatment and rehabilitation centres, with a completion
rate of 86% for detoxification programmes and 86% for rehabilitation
programmes, while the aftercare counselling completion rate reached
59%. In addition, SARDA provides individual and group counselling
services for methadone users and their families in all methadone clinics
under the Department of Health.

During the year, the Audit Commission of the Government of the Hong
Kong Special Administrative Region conducted a value for money audit
for SARDA. The results of this audit will highlight areas for improvement
and future directions for SARDA. We will cautiously follow up on the
relevant recommendations.

Taking Up Challenges

According to the Central Registry of Drug Abuse (CRDA) data for the
first quarter of 2025, the number of reported drug abusers under the
age of 21 accounts for 17.3% of the total reported drug abusers. The
emerging drug etomidate has replaced cannabis as the most commonly
used drug among those under 21. Among the reported etomidate users,
67% are under 21 years old; the prevalence of this drug among young
people is indeed worrying. SARDA fully supports the Government's
inclusion of etomidate in the Dangerous Drugs Ordinance to strengthen
deterrence and to remind the public about the risks associated with
etomidate.
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In terms of drug history, the median drug history of newly reported drug
abusers in 2024 is 4.8 years, while the median drug history of newly
reported drug abusers under 21 is 1.2 years. As for the most common
locations for drug use, 58% of all reported drug abusers, including those
under 21, still indicated “at home or in friends’ homes only”. This coupled
with the increasing trend of online drug trafficking highlights the urgent
need for paying continuous attention to the issue of hidden drug use.

Facing the challenges posed by trends of drug abuse: the number of
individuals using harmful psychotropic substances is rising, particularly
the surge in etomidate use, which is prevalent among youth, there is
a pressing need to promote awareness of the harms of drugs through
multiple channels. The Au Tau Youth Centre (ATYC), the Sister Aquinas
Memorial Women’s Treatment Centre (WTC) and the Adult Female
Rehabilitation Centre (AFRC) are actively engaging with different people,
especially youth, through social media, using approaches and content
that resonate with youth culture to raise awareness about the dangers of
drug abuse, promote rehabilitation services, and encourage young people
troubled by drug issues, including hidden users, to reflect on their drug
use problems and seek treatments and rehabilitation services early.

Heritage and Innovation

Benefiting from the measures of the Government's new policy, starting in
October 2024, SARDA has received additional resources to implement
new initiatives that aim at enhancing medical and allied healthcare
services, aftercare counselling services for drug rehabilitants, and
improving the capacity of frontline staff. SARDA will implement these
measures to provide more comprehensive and appropriate services for
drug rehabilitants, thereby strengthening support.

SARDA’s flagship service unit, the Shek Kwu Chau Treatment and
Rehabilitation Centre (SKC), has been established for over 60 years and
is dedicated to providing services for voluntary male drug rehabilitation.
In celebration of its diamond jubilee, SKC has launched the innovative
“Project WAVE”, that aims at encouraging males who abuse psychotropic
substances to confront their drug issues. This programme focuses on
adventure therapy and mindfulness elements, offering a diverse range
of rehabilitation treatments. It guides participants to broaden their
perspectives, elevate their thinking, unlock their inner potential, and
embark on a new chapter in life. Additionally, SKC is actively developing
water sports programmes for rehabilitants, including the “Dragon WAVE”
dragon boat team established last year. The team has participated in
various dragon boat open competitions. With the joint efforts of staff and
rehabilitants, the team has achieved remarkable results, winning one
championship, two second places, and two third places in five competitions,
which is a truly encouraging accomplishment.

The Sister Aquinas Memorial Women’s Treatment Centre (WTC) has again
successfully applied for funding from the Beat Drugs Fund for the continuation
of the three-year “Taste of Art and Sports’ — Project for the physical and mental
well-being of female drug abusers under residential treatment 3.0”, which
aims to improve the physical and mental health of women under residential
drug treatment and rehabilitation services, achieve stable participation
in rehabilitation programmes, establish healthy lifestyles, and reduce the
likelihood of relapse. This project not only provides ongoing sports and art
activities for women rehabilitants but also encourages them to participate in
volunteer opportunities related to sports and art, allowing them to give back to
the society. The project will also host art exhibitions to share the achievements
of women rehabilitants with various stakeholders, enhancing their connections
with the community.

Besides, we have successfully applied for funding from the Beat Drugs
Fund to implement a two-year programme titled “A comprehensive career
counselling and development project for PSA Rehabilitees AND assist Ethnic
Minority Rehabilitees in integrating into the Local Workforce for Shek Kwu
Chau Treatment and Rehabilitation Centre”. This project aims to provide
comprehensive career counselling and development for individuals recovering
from the abuse of psychotropic substances and ethnic minority rehabilitees,
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helping them to enhance their employability and integrate into the community
in the future. The project also includes anti-drug prevention education
activities for local and ethnic minority youth to improve their resilience against
drug use.

Partnership

SARDA is committed to establishing close collaborations with various
stakeholders and developing long-term partnerships to jointly promote
drug rehabilitation services. This aims to ensure that individuals in
recovery receive support and acceptance from different sectors of the
society, fostering social inclusion.

In response to the Department of Health's “Hong Kong Viral Hepatitis
Action Plan (Action Plan)”, which aims to reduce the transmission of viral
hepatitis and lower the incidence and mortality rates associated with it,
SARDA's Methadone Treatment Programme Counselling Service has
launched “Project Hep.pe”. It provides free rapid screening for hepatitis
C virus for individuals who have previously injected drugs with syringes
or are suspected of being infected with hepatitis C virus. Sponsored by
AbbVie, the project involves liver assessments conducted by The Chinese
University of Hong Kong's Centre for Liver Health. With the assistance
of SARDA's social workers, awareness of the Action Plan is promoted,
encouraging eligible individuals to participate, while also following up on
the ongoing services for diagnosed hepatitis C patients. Together, we aim
to realise the vision of eliminating chronic viral hepatitis in Hong Kong.

During the reporting year, we continued to receive support from The Hong
Kong Jockey Club Charities Trust and The Community Chest of Hong
Kong to implement the “Peer Counsellor and Internship Scheme” and the
“Peer Counsellor Scheme”. These programmes employ successful drug
rehabilitants as peer counsellors, serving as role models and inspiring
other rehabilitants by sharing their successful recovery experiences,
thereby enhancing their motivation for change. The programmes also
recruit rehabilitants to serve as interns, providing them with vocational
training to help them learn how to cope with workplace challenges
and prepare for reintegration into the society, reducing the likelihood of
relapse. Additionally, The Hong Kong Jockey Club Charities Trust funds
training for peer counsellors and interns to enhance their employability
and strengthen their foundation for reintegration into the society.

To address the high-risk of HIV infection among drug abusers
and reduce their chances of virus exposure, SARDA continues to
implement the “A Holistic Approach on HIV/AIDS Prevention, Care
and Support Programme for Drug Users, SARDA”, funded by the
AIDS Trust Fund. This programme includes the “Phoenix Project”,
which recruits successfully rehabilitated drug abusers and Nepalese
methadone patients to provide outreach HIV prevention education to
street-loitering drug abusers. Additionally, through the “Spark Action”
initiative, we offer health and psychosocial education and counselling
services for people living with HIV, promoting their acceptance of HIV
treatment and enhancing their motivation for drug rehabilitation.

During the reporting year, the Methadone Treatment Programme
Counselling Service continued its collaboration with Wyeth Nutrition
Hong Kong to organise the “Wyeth Nutrition Supports Your Beautiful
Life Lecture”, focusing on “Dietary Strategies for Reducing Fat and
Protecting the Liver”. This lecture aims to educate drug rehabilitants
and their families about dietary principles and lifestyle habits in order
to rectify fatty liver, with the goal of controlling weight, reducing liver
burden, enhancing overall health, and enjoying a more vibrant life.

To help rehabilitants express their emotions, engage in self-exploration,
and manage their feelings, the Adult Female Rehabilitation Centre (AFRC)
collaborated with Joy In Art, in addition to having renowned female portrait
oil painting artist Jonas NG teach women rehabilitants painting, they co-
hosted the “Taste of Art: First Encounter” women'’s art exhibition. The
exhibition showcased works including “Fauvist Oil Painting”, “Alcohol Inkjet
Painting”, “Pastel Nagomi Art”, “Coffee Landscape Painting”, and “Zentangle”.
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The vibrant colors, bold styles and strong contrasts of the artworks
demonstrate the boundless vitality and creativity of women rehabilitants
as they face challenges. The front cover of this annual report is a collage
of paintings created by ARFC rehabilitants, with each piece being a
unigue creation that represents “her” story. While engaging in artistic
creation, they also have the opportunity to heal their souls, empowering
them to pursue their dreams and love.

The Sister Aquinas Memorial Women's Treatment Centre (WTC), which
specialises in serving young female drug abusers, also encourages
rehabilitants to use music as a bridge for emotional expression. In
collaboration with Teengineer, a “Heart-to-Heart Music Concert” was
held, where a group of musicians led the rehabilitants to share their inner
worlds through singing. This event provided them with the courage to
tell their growth stories and enhance their emotional connections with
others.

Community Collaboration

SARDA actively collaborates with various community partners to
promote anti-drug messages and work together to combat drug
abuse. We are pleased to continue our cooperation with the Hong
Kong Police Force's Narcotics Bureau. The ATYC organised two
bands of rehabilitants to perform at the large-scale anti-drug event
“Let's TA.L.K. LOL Party 2024”, hosted by the Police over two days.
Besides, an ATYC graduate, CHAN Hau Wo (currently a group leader
at ATYC), was invited to attend the “Sharing Session on Positive
Values” at the anti-drug event. Together with a psychologist, they
discussed how adolescents can face challenges and pressures,
shared successful recovery experiences and debunked the myth that
“drug use can relieve stress”, while conveying the message “Drugs?
Never, Ever!”

We continued our collaboration with Youth Outreach & Drug Awareness
Committee (YODAC) of Lions Clubs International District 303 - Hong Kong
& Macao, China, to implement drug awareness activities. Throughout the
year, we held events such as the “Mid-Autumn Caring Action”, “Warm
Hearts to Celebrate the New Year”, “YODAC Award Scheme” and "Football
Friendship" friendly match. These initiatives aim to encourage community
members to care for and accept drug rehabilitants, as well as to support
the growth of their next generation. We also provide anti-drug information
to various stakeholders in society, working together to build a drug-free
community.

Active Advocate

SARDA places great importance on promoting drug rehabilitation
treatment and recovery efforts. On the one hand, we aim to enhance
public awareness of the harms of drug abuse; on the other hand, we strive
to foster a positive perception of drug rehabilitants (“ex-drug abusers”)
in the society, ensuring they receive acceptance and recognition during
their reintegration process. During the reporting year, social worker
from SKC were interviewed by RTHK Radio 1, with the aim to raise
public awareness of our services and share the personal journeys and
transformative experiences of successful drug rehabilitants, urging those
troubled by drug issues to seek professional help early. Additionally, the
Superintendent of the Methadone Treatment Counselling Programme
was interviewed by Hong Kong Ta Kung Wen Wei web (HKTKWW), and
DotDotNews, sharing insights, learning, and inspiration from participating
in “Connecting Hearts” exchange tour to Shaoguan for staff of social
welfare organisations of Hong Kong.

Nurturing Talents

SARDA actively engages in various forms of communication and
collaboration with industry peers to share experiences. Our Executive
Director Ms. Angelique TAM was invited to attend the “Treatment for
Substance Use Disorders Conference” organised by the Association of
Rehabilitation of Drug Abuser’s of Macau, where she delivered a speech
on “Alternatives to Imprisonment” during the plenary session (Ill), sharing
the successful experiences of SARDA.
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Employees are a valuable asset to an organisation, and SARDA places
great emphasis on training staff to equip them for ongoing development.
Last year, more than 800 staff members participated in internal training
and external continuing education courses.

Vote of Thanks

Taking this opportunity of publishing this annual report, on behalf of
SARDA, | would like to express my sincere gratitude to the Commissioner
for Narcotics of the Security Bureau, the Director of Health, and the
Director of Social Welfare for their continuous guidance and support.
Thank you to the Beat Drugs Fund, The Hong Kong Jockey Club Charities
Trust, The Community Chest of Hong Kong, the AIDS Trust Fund, as well
as donors and volunteers from all walks of life for their generous support
to SARDA. | would also like to express my sincere gratitude to fellow
members of the Executive Committee, Management Committee, Research
Committee, Honorary Advisors, Honorary Legal Advisor, Honorary
Information Technology Advisor, Honorary Management Consultant,
Clinical Psychology Consultant, Honorary Horticultural Consultant, as well
as all staff members of SARDA and volunteers who have participated
enthusiastically in our services in the past year, contributing their hard
work and dedicated services. Facing the challenges posed by trends in
drug use, particularly the rising number of reported cases of etomidate
use, which has replaced cannabis as the most commonly used drug
among young drug users, along with the influence of peers on the
internet, making the work of drug rehabilitation and anti-drug advocacy
even more challenging. | firmly believe that our colleagues will continue
to uphold professionalism, demonstrate excellent teamwork, and assist
more individuals and their families affected by drug issues in combating
the harms of drugs and rebuilding their lives. Together with various
stakeholders in society, we aim to help the younger generation understand
the dangers of drugs, working hand in hand to create a drug-free, caring,
and inclusive healthy community.

Mr. Raymond CHOW, JP
Chairman of Executive Committee
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Organisation Structure
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Board and Committees
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Mr. HO, Kenneth, JP

Prof. CHEUNG Yuet Wah, PhD, MH, JP

Mr. CHEUK, Kenneth

[Mr. LAU Hon Wah, Steve, SBS, BBS, CStJ, JP |

Mr. LEE Yuk Fat, Herman, MH, FPVCB (HON)

Dr. LEUNG, Carl, BDS, MSc, Hon FFFLM (Eng),
FAFMS (UK), FFOMP (RCPA)

Dr. LO See Kit, Raymond

Mr. POON Hing Fai, Edwin, MH, JP

Dr. POON Wai Ming, MBChB (CUHK), FHKCPath,

FHKAM (Pathology)

Mr. SUEN Wa Hing, Hornby

Mr. SUN Kat Cheong, Frankie

Dr. TING Sik Chuen, MBChB, FHKCPsych, FHKAM (Psychiatry)

Ir. TSE Si Yin, John

Dr. WAI Heung On, Jonathan, JP

Dr. WONG Chi Ming, Tony

Mr. WONG Hin Wing, Simon, MH, JP

Mr. YEUNG, Andy, MBA, FRSA

Mr. YUN Kwok Wing, Edwin

Ms. TAM, Angelique, JP — Executive Director
Ms. CHENG, Angela — Superintendent of Social Service
Mr. WONG, Kenny — Superintendent (Operations and Administration) of
Shek Kwu Chau Treatment & Rehabilitation Centre
(till Nov 2024)
Mr. CHENG Chung Tai — Superintendent (Operations and Administration) of
Shek Kwu Chau Treatment & Rehabilitation Centre
(since Dec 2024)
Dr. LAU Ka Yip — Medical Superintendent of Women's Treatment Centre &
Wanchai Clinic
Ms. LEE, Betty — Administrative Secretary
Mr. CHOW, Edmond - Accountant

Dr. WONG, Alice — Department of Health (till Oct 2024)
Dr. TO, Liza — Department of Health (since Oct 2024)
Ms. NG, Rhoda — Narcotics Division, Security Bureau
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Management Committee

Chairman
Mr. HO, Kenneth, JP

Vice-Chairman
Mr. LI Shu Fai, Lawrence, SBS, JP

Committee Members

Ms. AU Yuen Shan, Priscilla

Mr. CHAN, Arthur

Mr. CHEUK, Kenneth

Mr. CHEUNG, David

Mr. CHOW, Raymond, JP

Prof. HO, Celine

Mr. KWOK, Bernard

Mr. LEE, Joseph, FHKIS, MRICS, RPS
Mr. LEE Yuk Fat, Herman, MH, FPVCB (HON)
Dr. LEE Yuk Lun, Alan, BBS, JP

Mr. LI, George

Mr. SUN Kat Cheong, Frankie

Ir. TSE Si Yin, John

Mr. YUN Kwok Wing, Edwin

Ex-Officio Members

Ms. TAM, Angelique, JP — Executive Director
Ms. CHENG, Angela — Superintendent of Social Service
Mr. WONG, Kenny — Superintendent (Operations and Administration) of
Shek Kwu Chau Treatment & Rehabilitation Centre
(till Nov 2024)
Mr. CHENG Chung Tai — Superintendent (Operations and Administration) of
Shek Kwu Chau Treatment & Rehabilitation Centre
(since Dec 2024)
Dr. LAU Ka Yip - Medical Superintendent of Women's Treatment Centre &
Wanchai Clinic
Ms. LEE, Betty — Administrative Secretary
Mr. CHOW, Edmond — Accountant

Government Representative
Ms. CHENG, Tiffany — Department of Health
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RBesearch Committee

Chairman
Prof. CHEUNG Yuet Wah, PhD, MH, JP

Vice-Chairman
Prof. CHAN Yan Keung, Thomas, MD, PhD, BBS, JP

Committee Members

Prof. CHEUNG Wai Ting, Nicole, PhD

Dr. CHEN Xi, PhD

Dr. LEUNG, Vitus, PhD, BBS, JP

Prof. LI Chi Mei, Jessica, PhD

Dr. LI Hang, PhD

Dr. LI Yuen Hung, Angel, PhD, JD

Dr. TING Sik Chuen, MBChB, FHKCPsych, FHKAM (Psychiatry)
Dr. WAl Heung On, Jonathan, JP

Ex-Officio Members

Ms. CHENG, Angela — Superintendent of Social Service
Ms. TAM, Maria — Research Officer
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History and Aims

ﬁ The Society for the Aid and Rehabilitation of Drug Abusers (SARDA) was established in 1961 with the following aims: Q
i) To give aid to, to treat and to take all necessary steps to rehabilitate persons who are drug abusers,
i) To promote public education against drug abuse,
i) To consult, advise, or co-operate with any other person or organisation in furthering the aims of the Society,

iv) To make such recommendations to the Government and to advocate such laws as may be deemed necessary in
furthering these aims.

To take any other action deemed necessary for the furtherance of the aims of the Society, including, without prejudice to the
generality of the foregoing:

i) building, equipping and managing any property or institution wherein persons are to be housed for treatment and rehabilitation,

i) building and developing an industrial project or projects wherein persons recovering from the effect of drugs can be
employed or taught a trade,

i) undertaking any research into the problems of drug abuse,

iv) encouraging, participating in, and supporting community education of the problems and preventing of drug abuse.

ﬁ None of the aims of the Society includes the acquisition of gain by the Society or its individual members. The Society
is subvented on a deficiency grant basis by the Government for the treatment and rehabilitation of drug abusers on
a voluntary basis. It is a member of the Hong Kong Council of Social Service and a founding member agency of The
Community Chest of Hong Kong.

/| THE SOCIETY FOR T o,
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Vision, Mission and Values
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Our Vision

to all drug abusers.

B Our Mission

il steps to rehabilitate persons who are drug abusers.

W To complement Government and other agencies in providing preventive education by

making the best use of available resources.

Dur Yalues
Love, Care and Concern.

Dedication, professionalism and teamwork.
Efficiency, effectiveness and innovation.
Credibility, reliability and sustainability.

F EERME -

To provide internationally renowned voluntary drug treatment and rehabilitation services

To work towards creating a drug free community by promoting preventive education.

To reduce the scourge of drug abuse by giving aid to, by treating and by taking all necessary
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Treatment and Rehabilitation Services
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AN EERE Shek Kwu Chau Treatment and Rehabilitation Centre

The Society for the Aid and Rehabilitation of Drug Abusers (SARDA) is the
largest voluntary drug rehabilitation organisation in Hong Kong. It adopts
medical and psycho-social counselling model and provides diversified
voluntary treatment and rehabilitation services, free of charge to drug
abusers. There are four residential drug treatment and rehabilitation centres
including two for males and two for females. Shek Kwu Chau Treatment and
Rehabilitation Centre and Au Tau Youth Centre are for males. Sister Aquinas
Memorial Wormen's Treatment Centre and Adult Female Rehabllitation Centre
are for females. Under the methadone treatment counselling programme, we
provide counselling service in out-patient methadone clinics.

£

]
-
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B 1 & BB o /0 Adult Female Rehabilitation Centre

In addition, SARDA runs four social service centres and five halfway
houses which provide aftercare and other support services. There is
also a clinic. SARDA responds proactively to the changing service
demands and actively collaborates with Government departments and
various sectors to promote anti-drug community education.

O Zerama £2
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Shek Kwu Chau Treatment and Rehabilitation Centre
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Mandatory Basic Safety Training Courses (Green Card)

ABOM T BURAE S BE/FBX SKC “Dragon WAVE” Dragon Boat Team

Shek Kwu Chau Treatment and Rehabilitation Centre (SKC) has come
into operation since April 1963, providing free and voluntary treatment
and rehabilitation services to male heroin abusers of different age groups.
In 2010, “Project SARDA” was launched to provide a comprehensive
residential treatment programme for male psychotropic substance
abusers aged 18 or above. In May 2023, “Project WAVE” was launched
for those who abuse psychotropic drugs and are receiving treatment and
rehabilitation services for the first time. With the accommodation capacity
of 260, SKC is the largest of the same kind in Hong Kong. For heroin
abusers, the treatment programme involves a 1 to 3-week detoxification,
followed by individualised rehabilitation lasting for 12 to 26 weeks,
whereas the treatment programme for psychotropic substance abusers
lasts for 12 to 52 weeks, depending on the treatment programme
they participate in. All residents are to be assessed monthly to monitor
their treatment progress and to prepare for their reintegration into the
community. In the past year, SKC has admitted a total of 664 persons.

SKC provides comprehensive psycho-social skills training for residents,
as well as relapse prevention and prevention of infecting HIV/AIDS.
To enhance the employability of the residents, SKC has conducted
several vocational training courses in the past year including Plumbing
and Pipe-fitting Course, Painting and Decoration Course and Joinery
Course funded by the Beat Drugs Fund, Mandatory Basic Safety Training
Courses (commonly known as ‘Green Card’) accredited by the Labour
Department, a Foundation Certificate in Chef Assistant Training Course
sponsored by the Employees Retraining Board and an Elementary
Computer Course subsidised by Adult Education Subvention Scheme by
Labour and Welfare Bureau. Upon completion of the courses, they can
obtain certificates from relevant authorities. Other job skills training ranging
from woodwork, metal work, masonry, aguaponic farming, gardening,
painting to in-house repair and maintenance are also provided.
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Drug rehabilitants participate in volunteering

Shek Kwu Chau Treatment and Rehabilitation Centre

7% #E &) Stand-Up Paddle Boarding

SKC has offered a range of specialised courses aimed at aiding non-
Chinese residents' integration into the local community including
Chinese language classes, music lessons, magic workshops, and
coffee brewing classes.

For character development, SKC provides various animal care and
fostering activities for residents to promote their sense of caring and
responsibility. Besides, they will be arranged to participate in volunteer
services to the community. To further strengthen their determination to stay
away from drugs, the Centre has the “Run for a Mission” long-distance
running team and the “Dragon WAVE” dragon boat team, allowing suitable
residents to actively participate in various sports events and competitions
in the community. SKC also sets up a well-equipped fithess room, and
arranges various hobby and interest groups such as fishing, volleyball,
basketball, table tennis, badminton, football, snooker, music band and
reading, to enhance their physical and mental development. In addition,
SKC provides several adventure-based counselling courses including a
variety of water activities, Outward Bound training and mindfulness training.

Religious services are also provided by different religious bodies to cater
for their spiritual and religious needs. In addition, festival gatherings
during Chinese New Year, Mid-Autumn and Christmas are organised
for the residents. Visits by family members and other volunteers are
encouraged to strengthen their family ties and social support. To ensure
a drug-free life after their reintegration into the community, a 12-month
professional aftercare service is provided by registered social workers for
all residents after they leave SKC.

In addition, SKC has fully committed to promoting anti-drug prevention
education, receiving visits from relevant groups and schools to visit SKC.
Our social workers also accompany rehabilitants to schools for anti-drug
publicity and education.
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Au Tau Youth Centre

MEEE DEFERORIURIIOTE - TBR295
MTEESVF  EHEBERANSEERSE - Kk
BUBEBEAERLN  OARLCEEIERBES
EMEBESPLALIEN  BEXERAEEFE
BE-—E2=EHMNEREE  R—R=F2+_EH
WEERE -

H2002F 7R 5% - MBSV FEPOLERE ek
B, #E - BAEARET  CEURK  BBET
FIEEEEMERNPCHANEES - WEELH
EEMNEREEE  REBANE =2FHBRER
TREAA— ZR=ZEEFZERE  12BEER
B—RRESHRESRE - I B—RBEAD
ENRHAERTHLBRMBERTTS _MNERLUR
MEBERNENEHERTEBRBEE RN
R

RERMPIBEEANRTRETREZEENZENEN R
% BERMRESEI -—FHNEREE - =XF - ZF
IDFHEEWN 7242 BB AT -

Au Tau Youth Centre (ATYC) became operational
in 1997 and mainly provides voluntary residential
treatment and rehabilitation to young male drug
abusers of or under the age of 29. Apart from self-
applications, referrals to the Centre are made by
probation officers and social workers of Counselling
Centres for Psychotropic Substance Abusers. The
treatment programme includes a 1 to 3 weeks
detoxification followed by an individualised period
of rehabilitation ranging from 3 to 12 months under
normal circumstances.

ATYC has adopted the Therapeutic Community
(TC) model since July 2002. The TC model provides
opportunity for the trainees to learn responsibility,
discipline and conformity. Through planned work
and a hierarchy position system, trainees learn
responsibility, diligence and mutual help. The
ultimate goal is to achieve personal growth through
mutual aid and communal life. A total of 8 trainees
finished Kayak 1, 2 & 3 Star Award Training, 12
trainees finished Level 1 Fitness Coaching Certificate
Course. Besides, 1 trainee passed the ABRSM Piano
Performance Grade 3 examination, and 2 trainees
passed the ABRSM Vocal Grade 3 examination.

Trainees on discharge from the Centre are offered
1-year aftercare to ensure their abstinence and to
provide them with the necessary support or referrals.
Last year, 24 trainees went through the programme.
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Sister Aquinas Memorial Women's Treatment Centre
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The Sister Aquinas Memorial Women's Treatment Centre (WTC)

~£10  commenced its service in 1968. It provides 3 to 12 months of voluntary
EEPEIEHRIE Programme of the HKDSE gryg treatment and rehabilitation to female drug abusers, especially
young female drug abusers.

Apart from adopting the Therapeutic Community (TC) model since
1982, the Centre also incorporates psycho-social counselling into its
rehabilitation programme. To address the specific needs of young
female drug abusers, emphasis is put on positive group and peer
support. Moreover, the rehabilitation programme focuses on enhancing
the trainees' self-understanding, sense of responsibility, emotion
management, and problem-solving skills.

Considering the needs of society, with funding from the Beat Drugs
Fund, the Centre launched the “Special Care for the Special Mothers”
programme in 2016 to provide residential rehabilitation treatment
for pregnant drug abusers or drug abusing women with infants or
young children. In 2020, the Centre also introduced the “Taste of
Art and Sports” programme, which allows participants to engage
in new sports, music, and art courses to improve their mental and
physical health and establish a healthy lifestyle, free from drugs.
Additionally, accredited vocational training courses have been
introduced to help trainees to obtain recognised certifications and
equip themselves for reintegration into the workplace. To response
the rising trend of younger people to take etomidate, the Centre ties in
with the curriculum of the Hong Kong Secondary Education to cater
the educational needs of trainees. The subjects that include such as
Chinese, English, Mathematics, Citizenship and Social Development,
Integrated Humanities, Geography, and more, to provide more
learning opportunities for those who wish to bridge the secondary
school or obtain the HKDSE certificate.

Last year, 77 trainees were admitted into the Centre.
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The Adult Female Rehabilitation Centre (AFRC)
established in 1997, provides voluntary residential
treatment and rehabilitation services for female drug
abusers aged 30 and above. The Centre offers a
programme consisting of three to twelve months of
residential training followed by one year of aftercare
services. In the past year, the Centre admitted 21 women
for residential rehabilitation treatment, while additionally
referring 25 women to the Sister Aquinas Memorial
Women’s Treatment Centre for detoxification treatment.

To support halistic rehabilitation, we provide diversified
training including relapse prevention workshops,
emotion counselling group, art therapy, and practical
skill development such as volunteer training, computer
training, cooking, sewing and hand crafts etc. Notably, we
introduced two internationally accredited vocational courses
last year: the ITEC Level 2 Professional Nail Technician
Certification and City & Guilds International Barista Training
Certification. These courses can assist participants
in obtaining internationally recognised professional
qualifications, expanding employment opportunities, and
enhancing their competitiveness in the job market.

In addition, through strategic collaborations with community
partners and organisations, the Centre offers diversified
programmes including: “Mindfulness Training 2.0” sponsored
by the Beat Drugs Fund; “Power Activation Programme
2024-2025" funded by the Correctional Services Department
Sports Association Charity Fund Subsidy Scheme; and Yoga
Training in partnership with the Andiappan Yoga Community
etc. Through these collaborative initiatives, trainees were
provided with enriched learning opportunities.

6 7% B 1R ARA% e

Treatment and Rehabilitation Services

£

TrlREfT : Y)EE, FYENFERRE
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ITEC Level 2 Professional Nail Technician Certification

teEN HE FEE2HI4Et 2] Power Activation Programme
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Methadone Treatment Programme Counselling Service
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SARDA had joined hands with the Department of Health to provide
counselling service for methadone patients since 1993. Methadone
patients under the age of 21, first-time applicants and female patients
are given priority to receive the counselling service. Other patients
may also enjoy the service through self-application, referral by
doctors or invitation by SARDA social workers. As at 31 March 2025,
a total of 1,873 methadone patients received counselling services.
Among them, 139 patients were under the detoxification programme
and 35 patients received the 18-month post-detoxification aftercare
service. Last year, our social workers conducted 16,927 interviews
and 536 visits for methadone patients. 1,098 referrals were made to
external services.

In view of the high risk of HCV infection among injecting methadone
patients, there is a pressing need for screening to determine whether
they are infected. To address this, the Department of Health has invited
SARDA to assist in rolling out the HCV screening programme, “Project
Hep.pe”, aimed at linking infected individuals to medical care.

With support from AbbVie, from 2024 to 2025, SARDA successfully
enrolled 77 methadone patients in the programme and underwent
further examination through HCV confirmatory tests. Among them, 20
methadone patients had completed the medical treatment for HCV.

.

% 7 #&1 E] Methadone Community Connection Project
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In addition, the “MTP Community Connection Project” engages community
stakeholders, such as school teachers, to collaborate in organising sharing
sessions. This initiative aims to enhance public understanding of the
Methadone Treatment Programme Counselling Service and promote anti-
drug messages, ultimately fostering greater acceptance of individuals
undergoing methadone treatment.

Since October 2002, a series of group services for methadone patients
had been launched, including counselling groups for patients of all ages,
female groups, youth groups, family groups, tutorial classes, physical and
mental health group, “Nepalese Together” non-ethnic Chinese counselling
group, recreational activities and community volunteer services etc. The
counselling groups focus on sharing and coping strategies. The female
groups focus on gender specific needs of female patients such as child-
caring, women'’s health, etc. The youth groups aim at enhancing members’
self-esteem, self-image and self-confidence through leadership and
interpersonal skills training. The family groups encourage family members to
support each other in the recovery process. The family members can also
learn about relapse cues and warnings in the client which may indicate an
impending return to drug abuse. The Family Association of the Methadone
Treatment Programme (MTP) patients was set up in March 2004, with over
1,000 registered members. Social and recreational activities are also held to
help methadone patients develop new lifestyles. Healthy activities reduce
boredom and loneliness, help manage stress, provide opportunities for fun
and reduce drug cravings. Community volunteer services are organised
to help methadone patients develop positive self-regard through helping
other people. All these can contribute to the patient's success in social
reintegration. During the reporting year, a total of 1,019 group sessions were
conducted with 7,359 participants.
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The 4 Social Service Centres provide admission
registration, aftercare service, community
education and recreational activities to patients
and drug rehabilitants. The Centres place special
emphasis on aftercare counselling, employment
guidance, as well as social and recreational
activities to help the drug rehabilitants maintain
a drug-free life.

During the reporting year, a total of 1,185 drug
abusers were registered for treatment and
rehabilitation at the 4 Social Service Centres. Our
social workers conducted 13,936 interviews, 574
family interviews and 456 visits. A total of 1,309
group sessions were conducted with 11,884
participants.

SARDA also provides outreach registration and
intake service in selected methadone clinics,
public parks and cold shelters.
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Halfway Houses Subsidised Service by the Social Welfare Department
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The setup of halfway houses is to provide short-
term accommodation for drug rehabilitated persons
during the stage of social reintegration. Through
counselling and support by social workers and the
staff at halfway houses, rehabilitants can rebuild
family relationships and social networks, as well
as increase their problem-solving and relapse-
prevention skills. Residents are encouraged to
participate in recreational activities organised by
social service centres to re-develop a new and
healthy living style and to enroll in job skills training
courses so as to equip themselves to become
productive members of the society.

™

MBEREATSEET IR Drug rehabilitants participate in volunteering

SARDA runs a total of 5 halfway houses, including
one operating on a self-financing basis - The
Bradbury Pui Ching Centre. The five halfway houses
provide 64-bed spaces for males and 12-bed
spaces for females. Last year, a total of 127 drug
rehabilitated persons were admitted to the halfway
houses, which recorded an average utilisation rate
of 92.0%.
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Enlightening Hope — Strengthening Rehabilitation and Aftercare Services Programme 2.0

MBEREALTZSEETRH
Drug rehabilitants participate in volunteering
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Sponsored by the Beat Drugs Fund, SARDA implemented a 3-year
project named “Enlightening Hope — Strengthening Rehabilitation and
Aftercare Services Programme”2.0 starting from August 2022. The
project aims at intervening with the rehabilitees in Au Tau Youth Centre
and the graduates from the Centre with their lifestyle through counselling,
training and support services. The project is to ensure the rehabilitees
can reintegrate into society and sustain their healthy lifestyle.

The project mainly consists of three parts. The first part concerns the life
planning of rehabilitees. The project aims to help to match them with job
skills training courses, suitable jobs and schools. There is a wide range
of hobby groups and developmental groups to enhance rehabilitees
on their values, communication skills and self-control. The second
part is to contribute to society with rehabilitees’ personal experience.
Through volunteer work, sharing and music concerts, rehabilitees share
their experience in rehabilitation and share the anti-drug message.
Meanwhile, they can boost their confidence and self-efficacy. The third
part is family counselling. Through family counselling, the family will
understand more about the rehabilitation progress change of rehabilitees
so that trust and healthy relationships can be strengthened.

Last year, 26 rehabilitees underwent 245 sessions of life planning counselling.
Among them, 22 participants successfully obtained vocational skills
certificates, and 514 attendees participated in vocational skills training
courses. In terms of personal growth, 484 attendees participated in the self-
developmental group, and 461 attendees participated in various interest
classes. In terms of family support, the project also conducted a total of 256
family counselling sessions with 48 family members. In addition, the project
held an anti-drug sharing session, conveying anti-drug messages to 92
tertiary students. Moreover, 14 people participated in volunteer service.
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Growing up hand in hand — children and youth learning programme
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Under the sponsorship of the HSBC Hong Kong Community
Partnership Programme, the “Growing up hand in hand - children
and youth learning programme” was started in September
2024 for one year. This programme aims to support children of
methadone users and families in crisis through a diverse range
of learning and developmental activities. These include tutorial
classes to improve academic performance; music activities
to foster personal interests and boost self-confidence; green
living and innovative technology workshops to build self-esteem
and inspire future planning; interest class scholarships to
enhance learning motivation; and a new Muay Thai experience
programme to help children and youth relieve emotional stress
and promote holistic well-being.

ZREFEERE E) Muay Thai experience programme

In the past year, around 500 children and youth participants in
person times were recorded, with services provided to nearly
30 beneficiary families. The programme offered 35 sessions
of tutorial classes and music training groups, 2 career sharing
sessions and community care volunteer services, 1 parent-child
green living experience day camp, 5 parent-child innovative
technology learning sessions and 10 introductory Muay Thai
classes. The mid-term assessments showed that over 80%
of participants reported improvements in areas such as self-
efficacy, motivation and interest in learning, and personal
skills. More than 70% also noted gains in social belonging and

IR 88T Tutorial Class resilience.
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Happy and Healthy Family Scheme 3.0
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With support from the Beat Drugs Fund, SARDA implemented an
18-month project named “Happy and Healthy Family Scheme 3.0”
starting from August 2023 to February 2025. The Project aims to
enhance the ability of drug abusers’ family members to support
their drug abusing relatives, as well as to improve the self-efficacy
and self-control of drug rehabilitants for relapse prevention.

The Project consists of four parts. “Family members supportive
group and individual meeting” provides support group, individual
assessment and counselling for the family members of drug
abusers, enabling them to maintain their physical and mental
balance and encouraging effective communication with their drug-
abusing family members. “Volunteer team” recruits rehabilitated
drug abusers, provides training and service opportunities, with
an aim to enhance their self-efficacy and ability of drug refusal.
“Production of Storybook and Video” creates storybooks and
videos that share the positive attitudes of rehabilitated parents,
to improve public understanding of them. “Anti-drug Sharing”
through the rehabilitated drug users share their experiences
personally, to help the youth understand the harms of drugs and
raise their awareness about drugs.

The Project provided a total of 404 sessions of individual and
group support for 38 family members of drug abusers, and 212
sessions of training and volunteer activities for 29 rehabilitated
volunteers.

MBEEATSHEET R Drug rehabilitants participate in volunteering
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Mindful Break 2.0 — Short Term Treatment Programme

£

AEH2022FREEZRSESENHTRAIFN
TEFRP2.0 - MPEEAEE ) - AEHEIH405%
FUUTNERSBBEZS XN - REAREREE
i3 BEERRESHIEERE  RERUERE
BRI B R R e a A

AR BFRPEENES - DIRSIEZEEE
ALTEHS  FRAEIRASELEREEMAERR
MI4EMBWHEEN - Z—HHEAEETR NS
EBEY  EMARLNBSEBERZBRHESE
BRBERNSE - BRSBHRHMBERS -

SERAEZ2025F3831H - BR103BRBERMHY) MR Yoga

u,_u

B REBRE - E70BEES14E mxﬁﬁ
AN RRNEEEERE - 8218  EEBHE 240\
BENRE - MEUEH AR - TMRURSFER
ARHEICIEHRABWE - ERRNSBHE L - K5tElIE
RIORENERE 74T - WA RIRASAR L3RS 9,456
A e EL711%5"]@&&%75\9/\uT§UT§TEﬁTﬁ§Mﬂa
RAERSmNBH U /D IREEER - 71.4%89
Wiﬁ%%/\ﬁ\/,\Jihékﬁﬁﬂ)isa%miﬁﬁ

In August 2022, SARDA received funding from the Beat Drugs
Fund to implement the three-year “Mindful Break 2.0 - Short Term
Treatment Programme”, which provides a 14-day short-term
residential programme for male or female drug abusers aged
40 or below. It aims to offer drug abusers a break from drugs
so that they can re-organise their thoughts and get prepared to
return to the community by receiving drug treatment services or
continuing the residential treatment programme.

With the advantages of short-term residence, this Programme
attracts more people with low motivation to detoxify to
participate; it also develops an intensive and systematic 14-day
detoxification counselling model for those with high motivation.
Besides, the Programme carries out offine anti-drug activities
as well as online anti-drug publicity to reach out to hidden drug
addicts. It strives to serve hidden drug addicts, low and high

ot B
motivation drug abusers. | L 4% *
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SERBHME 2 Making essential oil soap

From the Programme being launched to 31 March, 2025, we
have provided initial assessment and counselling services to
103 drug addicts. 70 of them are willing to receive a 14-day
intensive and systematic short-term residential drug rehabilitation
treatment, including: professional counseling, 24-hour medical
care, interest activities and fitness training. The Programme
also provided 161 counselling sessions to 66 family members
of drug abusers. In terms of anti-drug education to members
of the public, this Programme contacted 747 people through
offine activities and 9,456 people through social media. More
than 71.1% of drug abusers have enhanced their motivation
to quit drugs, improved their self-efficacy to refuse drugs, and
reduced the frequency of drug abuse after participating in the
Programme. 71.4% of drug abusers' family members have
improved their ability to support drug abusers after participating 4
in the Programme. 2 FEEEEH Anti-drug Education Programme
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Mindfulness Training 2.0
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Starting from August 2024, the Society has been funded
by the Beat Drugs Fund to implement a 3-year project
called “Mindfulness Training 2.0”. The project provides
relapse prevention counselling services and a variety
of training courses to women who are affected by drug
problems. The Project aims to enhance women'’s self-
awareness, addressing inner needs and achieving
personal growth through self-care.

The Project is divided into four important areas:
(1) Mindfulness counselling services, including
mindfulness training, relapse prevention counselling,
health talks and yoga workshops, as well as support for
individuals used to work in nightclubs; (2) Mindfulness
family support aims to help women to rebuild family
relationships through parenting skills training, family
counselling and family activities; (3) Vocational training
for equipping women to reintegrate into society,
including pre-employment workshops, vocational skills
training courses, life skills enhancement courses and
after-care services; (4) Anti-drug prevention such as
school talks and community volunteer services for
promoting anti-drug publicity.

As of 31 March, 2025, the Project has provided
services to 53 women and 22 family members. A
total of 42 sessions of mindfulness growth groups,
160 sessions of relapse prevention counselling, 12
parenting counselling sessions,12 family activities,
3 vocational skills training courses, 5 community
volunteer services and 1 school talks have been
conducted.

'_ i ,;!’I\* e www.:ardu.orj.hn
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SARDA started the Phoenix Project in 2000 with financial support
from the Red Ribbon Centre of the Department of Health. The
Project recruited a group of former drug users and several
Nepalese methadone patients as peer volunteers to provide
outreaching HIV preventive education to street drug users. The
Project has been sponsored by The AIDS Trust Fund since 2003.

The Project aims at increasing street drug users' awareness on
HIV/AIDS, encouraging them to reduce needle sharing, to use
a condom during sexual intercourse and to attend HIV antibody
testing.

Last year, a total of 106 outreaching sessions were conducted
with 8,202 contacts made with street drug users, in which 3,029
were new immigrants, ethnic minorities and domestic helpers.
The Project also held 27 group sessions for local drug users
and ethnic minority drug users, with 103 and 100 attendances
respectively. The locations were methadone clinics such as Yau
Ma Tei, Sham Shui Po, Tuen Mun, Yuen Long, and Violet Peel.

The Project outcome is evaluated by an annual survey of street-

recruited drug users. The latest survey was conducted in July

2024 with a sample of 793 drug users. The findings revealed that

95.5% of the respondents attended a HIV test and knew the result,

78.7% used condom in their last sexual intercourse and 93.0%

did not share needles with those outside their usual network in L
their last injection. z

1
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Project CONNECT - Community Outreach Navigation for Non-Ethnic Chinese (Territory-wide)
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Family Support and Anti-drug Education Programme
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Since August 2023, with funding from the Beat Drugs Fund, our organisation
has launched a two-year Non-Ethnic Chinese Outreach Service Programme
aimed at engaging non-ethnic Chinese individuals in need through diversified
services, raising their awareness of substance abuse, and assisting them in
rebuilding drug-free lifestyles.

The programme employs an outreach approach to connect with high-risk
individuals across various districts, providing preventive education, substance
abuse counselling, and referral services. It also offers vocational training and
job trial opportunities to the drug rehabilitants to promote career development
and enhance post-rehabilitation stability. Additionally; the programme recruits
non-ethnic Chinese recovering individuals as interns to assist outreach
teams and share their recovery experiences with the public, fostering peer
support and community awareness. By leveraging community resources, the
programme collaborates with non-ethnic Chinese community organisations,
social welfare agencies, and schools to organise drug abuse prevention
workshops, promoting our comprehensive services, including outreach
education, counselling, residential treatment, and aftercare, to increase
public awareness and reach more individuals in need. Furthermore, through
family support groups and counselling activities, the programme enhances
non-ethnic Chinese families’ understanding and support for substance
abuse issues, strengthening the role of service users within their families and
promoting healthier family relationships.

To date, the programme has reached 4,136 non-ethnic Chinese individuals,
providing professional and diversified services to high-risk groups, those
affected by substance abuse, and their families, significantly increasing
awareness of our services and the risks of drug abuse. Through these efforts,
the programme has successfully provided tailored support to individuals and
families impacted by substance abuse, promoting recovery and community
reintegration, and establishing a robust community network through effective
collaboration with local stakeholders to address drug abuse issues collectively.
Looking ahead, the programme will continue to expand its outreach efforts,
striving to empower non-ethnic Chinese individuals to lead drug-free and
fulfiling lives, contributing to the long-term wellHoeing of the community.
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ERTEM# B AIDS Prevention and Education

SARDA started the Spark Action Project in 2006 with sponsorship from
the AIDS Trust Fund, aiming to provide psycho-social services to HIV-
infected methadone patients and to strengthen their motivation for
seeking treatment. The Project sets up an effective monitoring system
to keep track of methadone patients who have contracted HIV, which
allows social workers to address patients' treatment needs and exhort
them to adhere to medical and drug treatments. A new component was
introduced to expand the project's scope and enhance HIV preventions
efforts in Hong Kong by reaching out to female sex workers.

Last year, the community outreach has reached out to 428 female
P sex workers. HIV preventive messages have been delivered and
. ﬂ I B encouraged them to use the condoms properly and attend the HIV
BAEEEEHE Personal Health Care Education antibody test regularly. The Project had also served 129 HIV-infected
methadone patients and successfully referred 90 % of all the identified
cases to the Integrated Treatment Centre of the Department of Health
for further medical treatment on HIV/AIDS. 90 % of the referred cases
continued to attend medical appointments in the past year.

The Project provided 68 cases of emergency financial support to cash-
strapped patients in coping with unexpected financial difficulties. The
Project also distributed 400 sets of health education kits to drug users,
female sex workers and HIV infected cases.

Moreover, Spark Action had organised 6 educational workshops for

57 participants who were receiving residential drug treatment service %
or methadone treatment programme so as to provide them the ;
knowledge on HIV prevention last year. g
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“Special Care for the Special Mothers” 3.0
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With sponsorship from the Beat Drugs Fund, SARDA started
the project “‘Special Care for the Special Mothers’ — Residential
Detoxification and Rehabilitation Project for Pregnant Women” in 2016
and the second phase of Project 2.0 was also completed in February
2022. We launched Project 3.0 in July 2022, and our service targets
are extended to drug abusing women with infants and preschoolers.

The Project aims at providing drug treatment and rehabilitation
services to pregnant drug abusers and drug abusing women with
infants with multi-disciplinary collaboration. Services included 24-hour
medical care, individual and group counselling services provided by
clinical psychologist and social worker, escort services and care by
postnatal care worker, etc. to address the physical, psychological,
and social needs of the pregnant women; and take care of the
development of the fetus. The Project also provided support to our
drug mothers and their family members to educate parenting skills
and to well-prepare them for role change, in addition to providing
support for intergenerational caregivers facing stress in parenting.
The Project has an internship programme where some trainees who
have overcome their addiction can become mentors and help others.
It is expected that the Project could fill the service gap in residential
drug treatment for pregnant drug abusers, helping them live a drug-
free life, become capable parents and prevent cross-generational
drug abuse.

Until 2025, Project 3.0 has served 56 drug abusing women, with 98%
of them expressing a strong determination to quit drugs and 81.6%
reporting an improvement in their parenting skills.
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“Taste of Art and Sports” — Project for the physical and mental well-being of female drug abusers
under residential treatment 2.0

BTN ENZ Indigo and Eco-print

7K Wood carving

#IEE Carlimba
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With Sponsorship from Beat Drugs Fund, SARDA has started a 3-year
project “ Taste of Art and Sports’ - Project for the physical and mental
well-being of female drug abusers under residential treatment 2.0” in
October 2022. This project aims to improve the physical and mental
health of trainees in Sister Aquinas Memorial Women'’s Treatment
Centre through regular art and sports activities, as well as helping
them to establish a healthy lifestyle, which further consolidates their
drug-free life after discharge.

The Project consists of five parts: (1) Art and Sports Programmes, such
as wood carving, cloisonné, a cappella, carlimba, rope flow, roundnet,
inside flow yoga, etc.; (2) Vocational skills training courses, such
as Korea Plaster Paste Craft Master Certificate Course, Certificate
in Nail Technology, Molkky Instructor Certificate Course, Cornhole
Instructor Certificate Course, etc., to improve trainees’ employability;
(3) Sports and entertainment activities, such as going out to watch
cultural performances, visiting art exhibitions, etc., so that trainees can
broaden horizons and improve self-cultivation; (4) Various groups and
sharing sessions, including social work counselling groups, athletes
and art worker sharing sessions, and trainees’ experience sharing
sessions, so that they can get positive inspiration and thinking from the
experiences of others ; (5) Community connection, by displaying the
trainees’ works in the community, to display the trainees’ achievements
and gains, and to convey positive messages to the society.
Additionally, our trainees participate in community volunteer services
by using the skills they have learned to give back to society.

As of 31 March, 2025, this plan has carried out 76 art and sports
courses, 8 vocational skills training courses, 60 social work counselling
groups, 20 art and sports activities, 7 outings and recreational
activities, 12 trainees’ experience sharing sessions, 8 sharing sessions
by athletes or artists, and 7 community exhibitions and 2 community
volunteer services for 123 trainees.
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“Work & Life Balance” — Enhancement, Enlightenment, Enrichment and Empowerment for
Inpatient and Aftercare Support to Drug Rehabilitees
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SARDA has launched a 3-year project named “ ‘Work &

Life Balance’ — Enhancement, Enlightenment, Enrichment

and Empowerment for Inpatient and Aftercare Support

to Drug Rehabilitees” since August 2024. The project

aims to provide all kinds of support and training to

drug rehabilitees in Shek Kwu Chau Treatment and
Rehabilitation Centre, hoping to keep them away from

drugs, integrate into society, regain their goals, and stick

to the road of drug rehabilitation. This project can be

divided into three parts. The first part is mainly to care

1 for drug rehabilitees who are receiving inpatient drug
i rehabilitation services and help them adapt to the living
{ in SKC; the second part is to strengthen follow-up care
! and employment support for all rehabilitees, and add
' i occupational therapy services, so that rehabilitees can
- recognise their life goals, reintegrate to society, and
help them reorganise their lives. In addition to personal
counselling services, this plan also provides interest
classes, vocational training courses, outdoor recreational
activities and volunteer activities to establish abstinence
through positive experiences. The third part is to provide
support for the families of rehabilitees and encourage
rehabilitees and their families to rebuild their support
network through family support and mutual help groups.

As of March 2025, a total of 200 individual employment
and life counselling sessions for rehabilitees, 10
counselling groups, 16 multicultural band groups, 3
musical performances, 4 vocational training courses, 6
interest groups, 3 outdoor activities, 6 volunteer activities,
120 occupational therapy counselling sessions, and 3
occupational therapy workshops were held, providing
services to more than 1,000 people in total.

.
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SARDA Hotline
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Peer Counsellor Scheme

Group activity of peer counsellor and rehabilitants
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The Peer Counsellor Scheme continuously employs
recovered patients as peer counsellors. They act as
role models and through sharing their own “recovery
stories”, they give much insight and inspiration to
others. By accompanying the “new comers” to walk
on the road to recovery, the peer counsellors' self-
confidence to maintain abstinence can also be
enhanced. The parttime peer counsellors serve
mainly at the methadone clinics, whilst the full-
time peer counsellors work with the rehabilitants
and those discharged from the drug treatment
and rehabilitation centres. Last year, a total of 34
full-time and 12 part-time peer counsellors were
employed. We take this opportunity to acknowledge
The Hong Kong Jockey Club Charities Trust and The
Community Chest of Hong Kong for their supports to
the Scheme.

4¥

The Drug Counselling Hotline, Hong Kong's first hotline solely
targeting drug rehabilitation, has been in service for more than
52 years since it opened in 1973. The Hotline is answered by
registered social workers who offer emotional support, respond
inquiries on substance abuse problems, and provide drug
treatment referral services for the people in need and their
parents. Last year, the Hotline received a total of 1,239 calls.

EEHENZHRELR
Peer counsellor shares the rehabilitative experience

EEWHEHEEESFINES
Outing of peer counsellor and drug rehabilitants

s -. ol
EEHEHHMBEBEREP ONEE 3
Peer counsellor helps the trainees adapt to living in the Centre
—— ¥
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Community Volunteer Scheme
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The Community Volunteer Scheme was established
by our Society to facilitate mutual assistance and
community care. Members of the public from all walks
of life are recruited. Training courses are provided to
prepare them for the service. The joint effort of the
community volunteers and our rehabilitated drug
abusers helps to enhance the social integration, self-
worthiness and self-confidence of the rehabilitants.
Last year, 96 members of the public registered as
community volunteers. They organised 1,078 outdoor
services and 1,519 indoor activities.
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Anti-Drug Publicity and Education
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SARDA received many students and members of the
public to visit our drug treatment and rehabilitation
centres to enable them to understand the services
we provided and the harmful consequences of drug
abuse.

SARDA organised anti-drug talks, ex-addicts'
sharing sessions and game booth with various
organisations, including schools, Parent
and Teacher Associations (PTA), community
organisations and other social service agencies
to raise public awareness on the harmful effects
of drug abuse and the importance of staying
away from drugs.
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TR ABMERERTEEEE Volunteer Serwce in SKC

IR2EHEHES
International Day Against Drug Abuse and lllicit Trafficking (World Drug Day) Publicity Event

BEHBEEE Anti-drug Educatlon
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JBE 4241 31| 425272 Infection Control Training Course T#EE | BEERIE 2024 Chemsex Forum 2024
BEBEETHNIREMARKITL - AZEMWFEBEE T In order to update and broaden staff's professional knowledge and
SHINEEERER TTETHAE TIBHENANIE - skills, SARDA encourages staff to enrol in external trainings and
Bl ASMEMETLNMAMEREREE =g conducts in-service training sessions periodically. SARDA also
TIEEER . THRESEEUTESRENRE - subsidises staff to join local and overseas conferences for broadening
their horizons and enabling them to learn more about the development

EER A —MNETEBT TE+EL e of the social welfare services.
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During the year, three of our colleagues was pursuing his study in
Social Work. Staff participated in nearly 91 training programmes and
courses, with attendance of nearly 800.

MR ERESENBYEERS SRR PR MRER B TR - ¥, 20- TERIEFAL )  AIBREMREQEEE
Sharing form pharmacist: All about “drugs”  Project CAPE 2.0 “A Celebrated Life”: A Creative Arts-Based Community Project on
Positive Living for Ex-drug Users in Hong Kong

Clinic
FRAE B2 APEMNBATEREARINSERE  TA
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SARDA maintains an outpatient clinic to carry out physical
examination for applicants before admission into our drug treatment
centres. It also provides medical consultation to rehabilitants.

| = SARDA adopted the One-step Test Strips (Urine) to verify the drug
‘a £ - . - free status of both in-patients and ex-patients since April 2004.
AR S 52165 Physical examination before admission  Last year, a total of 17,619 urine tests were carried out.
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SARDA’s colleagues participated in the “Connecting Hearts” exchange tours to Shaoguan and Foshan for staff of social welfare
organisations of Hong Kong. They gained insights into local culture and welfare services, including elderly care, rehabilitation services for

people with disabilities, and the development of social work teams.
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Ms. Angelique TAM, Executive Director, was invited to attend the
“Treatment for Substance Use Disorders Conference” organised by
the Association of Rehabilitation of Drug Abusers of Macau, where
she delivered a speech on “Alternatives to Imprisonment” during the
plenary session (lIl), sharing the successful experiences of SARDA.
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ERT.A.L.K. LOL Party
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Mr. CHAN Hau Wo, the ATYC graduate (currently a group leader
at ATYC), was invited to attend the “Sharing Session on Positive
Values” at the anti-drug event “Let's T.A.L.K. LOL Party 2024”,
hosted by the Hong Kong Police Force's Narcotics Bureau. Together
with a psychologist, they discussed how adolescents can face
challenges and pressures, shared successful recovery experiences
and debunked the myth that “drug use can relieve stress”, while
conveying the message “Drugs? Never, Ever!”

n" e www.5arda.org.hk
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The Shanghai Municipal Drug Addiction Treatment Centre delegation
visited SARDA and exchanged working experiences on drug
treatment and rehabilitation services strategies with us.
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The Sister Aquinas Memorial Women's Treatment Centre (WTC)
social worker visited the Hong Kong Federation of Youth Groups
Youth Crime Prevention Centre to conduct an "Anti-drug Workshop"
for high-risk teenagers undergoing the Police Superintendent's
Discretion Scheme. The workshop featured peer counsellor who
had successfully overcome drug addiction through the services
of WTC, sharing her experiences of breaking free from the grip
of drugs.
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No. of Admission
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Rehabilitation Rate
4. RBEKRMUBEE

10.

No. of Bed Days Available
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Re-application Rate

Employment Rate
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Criminal Rate
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Methadone Treatment Programme
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Caseload
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Those who have successfully completed the required aftercare period
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Performance Indicators

786

86.4%

86.1%

126,290

99.7%

99.8%

59.3%

21.0%

34.3%

4.4%

1,873

1,019

KEBER S8/ Family Counselling and Self-Help Groups 283
EFA Youth Group 161
B4 Female Group 79
1E2= 8522, )\4 Counselling Groups 200
1E1254 %/ )\ 4 Therapeutic Groups 296
7,359

KIETERE8)/)# Family Counselling and Self-Help Groups 2368
ZFA Youth Group 798
B4 Female Group 562
1E2= 852,41 Counselling Groups 1,352
B354 8/ \# Therapeutic Groups 2279

Those receiving aftercare services applied to re-enter SARDA drug treatment facilities
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Voice of the Service Users
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K|Iy Adult Female Rehabilitation Centre
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Give Me a Second Life

| am a professional who has earned the recognition and respect of my
supervisors and peers in the workplace, receiving offers to switch jobs
every year. As my salary continued to rise, so did my work pressures
and self-expectations. | began to seek different ways to relax. A
colleague introduced me to ketamine, and | started using it. Ketamine
allowed me to forget all my troubles after work. However, it made me
unsteady on my feet as | returned home, causing my mother and
boyfriend great worry and anger. | even started to incur debt just to
maintain my expenses on ketamine.

It wasn't until my boyfriend and mother earnestly persuaded me
to check into the Adult Female Rehabilitation Centre (AFRC) to
overcome my drug addiction. The time | spent at AFRC was the most
important turning point in my life. The Centre not only helped me to
quit drug addiction, but also taught me how to be a responsible and
hopeful person. | leave today with a clear mind and a grateful heart,
committed to living strong. | sincerely thank AFRC for giving me a
second chance at life. | will live up to this opportunity.
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Grateful for a Space to Rest

Facing different forms of pressure and countless problems in
society every day, | gradually felt breathless and kept finding
various excuses to back off. | also felt overwhelmed with a strong
sense of powerlessness and no longer knew how to navigate life. |
relied on drugs and felt like a walking corpse. | was indeed unwell,
both physically and emotionally. | realised | truly needed a place
where | could “pause and reflect” and thoughtfully consider the
reasons behind my relapses, how to face pressure, the recovery
of my body, as well as the various issues | needed to address and
plan for.

| am thankful for every peer support workers, social workers,
doctor and nurse who accompanied me during my time at “Mindful
Break”. They always sincerely and diligently tried to provide me
with the greatest support and encouragement in the shortest
time possible. Each time | heard their genuine life experiences, |
gained a bit more strength and courage to take a step forward.
When | didn't even believe in myself, | remembered one of the peer
support workers said to me, “So what if you fall? It hurts, but the
most important thing is to know how to stand up and believe that
you can do it”. That look and tone are something | will never forget;
they deeply healed me.
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Grateful for the Help from AFRC

| am extremely thankful for the peer support workers and social workers at
the Adult Female Rehabilitation Centre (AFRC). The moment | learned that
a family member was involved with drugs, it felt like a bolt from the blue. |
had no idea what the future will be like or how long this path would be. [ am
grateful for the help from AFRC; we finally saw a glimmer of hope. At the
beginning of the recovery process, seeing her struggled with health issues
caused by drug use deeply worried our family. However, with the guidance
and support from the Centre, resources and assistance tailored to the
specific needs of those in recovery were provided, helping our loved ones
lead happier and healthier lives.

I strongly recommend AFRC to any woman fighting drug addiction,
regardless of her background. The Centre genuinely cares for them and
utilises professional knowledge, expertise, and compassion to help them
overcome challenges and achieve lasting recovery.
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Opening a new chapter in our lives

Three years ago, | came to live in Hong Kong. As a third-generation
Nepalese in Hong Kong, | worked on construction sites but fell into heroin
addiction after a work injury. When my friends handed me the first syringe,
refusing felt like betrayal, so | tried it without thinking, and there was no
turning back. My turning point came with methadone clinic. A social worker
from SARDA handed me a cup of tea, and then | started talking to him.
During my first group session, the social worker discussed methadone
dosage with different patients. | slowly realised that social workers could
discuss recovery plans with us, opening a new chapter in our lives.
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(iF 23 Dragon WAVE” Dragon Boat Team

Ah Fung Shek Kwu Chau Treatment and Rehabilitation Centre
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‘Twelve People, One Paddle”

Dragon boating is a sport that emphasises teamwork. During my
participation in the “Dragon Wave” dragon boat team at the Shek Kwu
Chau Treatment and Rehabilitation Centre (SKC), | experienced the
disagreement among team members as we strived to achieve the goal
of “twelve people, one paddle”, as well as the challenges of high-intensity
physical training under the scorching summer heat. There were indeed
moments when | considered giving up, but with the encouragement from
SKC staff and my peers, | worked hard to overcome the hardship of the
training process. | want to thank SKC for helping us recover from drug
addiction through sports, which has strengthened my determination and
perseverance.
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Feeling Safe and Secure at WTC

| am grateful to the “Special Care for the Special Mothers” programme at
the Sister Aquinas Memorial Women's Treatment Centre (WTC). The peer
support workers at WTC are very attentive and noticed the emotional ups
and downs | experienced as a new mother. They understood that | missed
my child and organised various activities to help me express my feelings.
This allowed me to gain deeper insights into my needs and personality.

They also taught me parenting knowledge and skills for communicating
with my family. | felt really safe and secure during my stay at WTC.

B ()
Chu Chu (Family Member)
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Thank You SARDA for Encouraging My Husband

Our family is on the verge of collapse because of my husband's drug
problem. Since he has completed his treatment at the Shek Kwu Chau
Treatment and Rehabilitation Centre (SKC) and moved to the SARDAs
halfway house, he has not used drugs. He found a new job at SARDA
and is now willing to accept advice from social workers and family. After
not working for years, he now uses an alarm clock, wakes up on time, and
is committed to self-improvement. This is different from the past when he
would relapse immediately after discharging. Thank you SARDA for helping
him and encouraging him to successfully quit drugs.
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Finally Found My Life Direction

| am a fresh graduate of the Au Tau Youth Centre (ATYC). When | first
entered the ATYC, | had no goals. | am grateful to the Centre for providing
different types of courses, which allowed me to learn latte art. | gradually
developed a sense of success during the learning process. The Centre
helped me set development goals, allowing me to become an apprentice
barista after graduating from ATYC. Now, | have finally found my direction
in life and will continue to work hard on the road of coffee.
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Moving Forward

Alot of things slowly drifted away from me because of drug abuse. Most of
my peers have already become parents and established their own careers.
Upon entering the Shek Kwu Chau Treatment and Rehabilitation Centre, |
managed to reclaim my health and repaired the relationship with my family.
| want to thank the group leaders and social workers for teaching me how
to approach situations and manage my emotions. There is a second stage

in life; always remember the lessons learned, and as long as | stand firm, |
can move forward.
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Regaining Confidence

Before entering the Shek Kwu Chau Treatment and Rehabilitation Centre,
my life was very chaotic. | also worried that after discharging the pressures
of life would drive me back to using drugs, so | chose to stay at the
SARDAS halfway house. During my stay, | talked to people. This alleviated
my stress and allowed me to learn about saving. | felt much more relaxed
overall. As time went on, the effects of drugs faded, my relationship with
others and lifestyle changed, and | gradually regained confidence and
experienced personal growth.
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A Place for Me to Start Over

For a long time, | often stayed away from home and was addicted to
gambling and drugs. At the suggestion of family and friends, | came to the
Shek Kwu Chau Treatment and Rehabilitation Centre (SKC). It took half a
year for the urge to take drugs to gradually disappear. Now, | have been
living in SKC for a year; from not being able to adapt to group life, to now
being able to get along well with other residents. | even participated in
painting courses to equip myself. | feel that | have changed a lot. This has
been a crucial place for me to calm down and start anew. Thank you, Shek
Kwu Chau!
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Rediscover my direction

Spending nearly a year at Shek Kwu Chau has been life-changing. | came
seeking help and found healing, support, and new purpose. The staffs
care and encouragement gave me strength, while activities like dragon
boat racing and running competitions reignited my sense of teamwork
and self-worth. Each experience helped me grow physically and mentally.
Here, | learned to reflect, rebuild, and reconnect with who | am. Il always
be grateful for the lessons, the laughter, and the chance to start anew. This
place didn' just help me recover — it helped me rediscover my direction.
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Changed My Life

My time at the Au Tau Youth Centre (ATYC) has brought me significant
changes. | went from being a drug-taking street kid to successfully
completing my HKDSE exams. | want to thank every staff member who
has helped me, whether they were my social worker, teachers, or the
Centre's Superintendent. Without you, | wouldn't have had the opportunity
to reopen my textbooks and change my life.
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Media Coverage
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11 July 2024 — Mr. CHENG Ming-fai, Social Worker of
SARDA, were interviewed by “Adwiser” RTHK 31.
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9 November 2024 —Mr. YEUNG Yuk, Superintendent
of the Methadone Treatment Counselling
Programme, was interviewed by Hong Kong Ta
Kung Wen Wei web (HKTKWW), and DotDotNews.
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12 June 2024 - The “Taste of Art: First Encounter”
women's art exhibition, co-hosted by SARDAs Adult
Female Rehabilitation Centre and Joy In Art, was
introduced by the column in the Sky Post.
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Funds
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Sources of Funds

AL AR

Recurrent Subvention

HK$135,888,293 4.2% '

o EHEE
Department of Health HK$124,701,012

a HTEEANZE
Social Welfare Department HK$5,655,143

O BBEFOGREETES

The Hong Kong Jockey Club Charities Trust HK$2,977,000
@ EBL RT

The Community Chest of Hong Kong HK$2,174,150
@ Eith

Other Income HK$ 380,988

308 e www.5arda.org.hk
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Capital Subvention
HK$20,031,955

O EREREREERES
The Hong Kong Jockey Club Charities Trust

o DYHENRSE
Antiquities and Monuments Office

o FEE
Department of Health

HE2025F3A3H EFENMERR AN N ESSH

https://bit.ly/2024-25_FS

The Financial Statements for the year ended 31 March 2025 are available at the following link :
https://bit.ly/2024-25_FS

HK$ 15,787,750 78.9%

HK$ 2,312,850 11.5%

HK$1,931,355 9.6%
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Expenditure

E M
Recurrent Expenditure
HK$135,056,560

17.1%

O REBUERVSENEE
Residential treatment and rehabilitation for adult male HK$ 31,655,928

O BMEREERE
Aftercare service for male HK$ 27,021,821

MERBEETIERISRRS
Central admin & support and Pui Hong Self-Help Association HK$ 23,148,861

O EDEEEREIEERE
Methadone Treatment Programme Counselling Service HK$ 21,578,113

o BUESOEERIVAR  RERSEHERE
Residential treatment, rehabilitation and aftercare service for young male HK$ 8,950,098

O RFEFLEEASEBHERE
fiil Rehabilitation and aftercare service for adult female HK$ 8,213,888

Il @ LUSEVEERIVAEREE
Residential treatment and rehabilitation for young female HK$ 7,763,862

8 TUHZBHERE
Aftercare service for female HK$ 6,723,989

9 . e www.sarda.org.hk
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Capital Expenditure
HK$20,031,955
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O BREBMERRIUAEMEE Bl
Residential treatment and rehabilitation for adult male HK$ 18,160,600 90.7%

o LBV FEERIVAE KEE |
Residential treatment and rehabilitation for young female HK$ 984,200 4.9% 1

O HERBEZIERERNS
Central admin & support and Pui Hong Self-Help Association HK$ 485,212 2.4%

SUBELFERIVAE  RERSBEHERS

Residential treatment, rehabilitation and aftercare service for young male HK$ 401,943 2.0%

K%‘%’ﬁ&)\;ﬂ*ﬁ*ﬁﬂ‘éﬁi&’/} SRS - 1T HIR(2020-2023) 0 & ) - AESRABNEFFIOFH IR BERAEBAR
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Review of remuneration of senior staff
The relativity of remuneration between SARDA's senior staff and comparable ranks in the civil service remained unchanged in the report
period between 2020 and 2023. The average annual total costs of remuneration for SARDA's senior staff were all lower than those of civil
servants at comparable ranks. Senior staff refers to top three tiers of staff comprising the Executive Director, two Superintendents, two Medical
Superintendents, Administrative Secretary and Accountant.
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The Government of the Hong Kong Special Administrative Region
Narcotics Division, Security Bureau

Department of Health

Social Welfare Department

Labour and Welfare Bureau

Education Bureau

Hong Kong Correctional Services Department
Correctional Services Department Sports Association
Environmental Protection Department

Auxiliary Medical Service

Beat Drugs Fund

The Hong Kong Jockey Club Charities Trust

The Community Chest of Hong Kong

The AIDS Trust Fund

Lotteries Fund

The Hongkong and Shanghai Banking Corporation Limited
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Offices and Service Units

SARDA F2582KR SARDA Hotline : 2574 3300 8k Website : www.sarda.org.hk
goo 0 oo oooo
Office Address Tel No. Fax No.
OO 0O O Head Office
1TIED BERETHEFE1RAS ABLSREAEITE 2527 7723 2865 2056
Administration Department 3/F., Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, H.K.
HE R 2527 7726 2865 5455
L Social Service Department
OO0O0O0O00O0O Social Service Centres
BEHGRER L BB ETEE B 1305 EEP L1657 2838 2323 2891 2152
Hong Kong 15/F., Southorn Centre, 130 Hennessy Road,
Social Service Centre Wanchai, H.K.
RN ERER O TUBEALH TS SR BB 37-309R AT M P 3 /O ARRATHE405%E 2356 2663 2356 2622
East Kowloon Rm 405, Tower A, Hung Hom Commercial Centre,
Social Service Centre 37-39 Ma Tau Wai Rd., Kin.
EhEREREF L NEERKIREEAT45-5155 818 Ko7 ig 2776 8271 2778 3345
North Kowloon 2/F., Hung Fuk House, 45-51 Fuk Wa Street,
Social Service Centre Sham Shui Po, Kin.
Bt gRREH O BB EFEE58290-204 SREFEAE13TIE 2574 2311 2891 2105
L Women's Social Service Centre  13/F, Tak Wah Mansion, 290-294 Hennessy Road, Wanchai, H.K.
O0O00O00O0OO Residential Treatment Centres
AENEER FARMAZM 29810389 2817 2154
Shek Kwu Chau Treatment & Shek Kwu Chau, Cheung Chau, N.T.
Rehabilitation Centre
BERELESELEEDL ALK 1085 2652 5284 2606 7625
Sister Aquinas Memorial 108 Hang Tau Road, Sheung Shui, N.T.
Women's Treatment Centre
MSEE DS, AE L DB ITHR2CH 2478 7026 2944 5900
Au Tau Youth Centre 2C Castle Peak Road, Yuen Long, N.T.
X ER L BEES L SO0 MR IHTAIL2-3,5-85 0 T K 1-85E2F12 2699 9936 2695 7528
Adult Female Rehabilitation Centre  NO- 2-3, 5-8, G/F & No. 1-8, 2/F, Sun Ming House,
L Sun Chui Estate, Shatin, N.T.
00 O 0O Halfway Houses
BLTEE EBBTEE518290-202 BrEEAE 15718 2574 2311 2891 2105
Female Hostel 15/F., Tak Wah Mansion,
290-292 Hennessy Road, Wanchai, H.K.
BEEESH L EBH SR TE105RRFAE 7 FIEBE 2893 4919 2803 5619
Bradbury Hong Ching Centre  Flat B, 7/F,, Sing Woo Building,
10 Sing Woo Road, Happy Valley, H.K.
1% NEFE NEERBEZRE01-604 = 2760 9008 2760 9850
’l 4 Kowloon Hostel 601-604 Kar Man House, Oi Man Estate, Kin.
BBt NEERBEZRZ605-608 = 27609110 2760 9315
Luen Ching Centre 605-608 Kar Man House, Oi Man Estate, Kin.
[EEEERL (APED) NEBITZETIARREAETFE 2714 4746 2714 4658
Bradbury Pui Ching Centre 7/F., Chung Yuen Mansion, 71A Waterloo Road, Kin.
\ (Self-help Hostel)
O O Clinic
B2 Em EBBIEEF B 1305 BEP L 157 2838 2323 2891 2152

Wanchai Clini
\ Wanchai Clinic

15/F., Southorn Centre, 130 Hennessy Road, Wanchai, H.K.

. Q www.sarda.org.hk
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Methadone Clinics Directory

oo Oogaoon gooobmn

Name of Clinic 0000 0OAddressO0 0000 Counselling & Support Tel No. Q
0 O Hong Kong Island
BAEFZH BBFKIBE109, 2554 1295
Aberdeen Clinic 10 Aberdeen Reservoir Road, Aberdeen, H.K.
LHED ERGEELEBEST 2560 0964
Shau Kei Wan Clinic 8 Chai Wan Road, Shau Kei Wan, H.K.
BRAZHT B SRmEE25H T 2835 1763
Violet Peel Clinic 2 O'Brien Road, Ground Floor, Wanchai, H.K.
O O Kowloon
Rl HZFR JLBEMI A EE505% 2711 4207
Ho Man Tin Clinic 50 Princess Margaret Road, Homantin, Kin.
AR JUBEAL R = £ BB 2255 2356 9821
Hung Hom Clinic 22 Station Lane, Hung Hom, Kin.
BURDMT TR 1846357 2554 1611
Kwun Tong Clinic 463 Kwun Tong Road, Kwun Tong, Kin.
HERAPAT S EE A TE R1605% 2565 8611
Ngau Tau Kok Clinic 60 Ting On Street, Ngau Tau Kok, Kin.
M ED AT JUBERT S A F 1B 56005 2716 5261
Robert Black Clinic 600 Prince Edward Road East, San Po Kong, Kin.
FIKE 2T NBERKITEE BE1375% 3468 2932
Sham Shui Po Clinic 137 Yee Kuk Street, Sham Shui Po, Kin.
hEBZE NBERE LB #1555 2353 5486
Wu York Yu Clinic 55 Sheung Fung Street, Tsz Wan Shan, Kin.
SH 2 BT FBE BT & H 14357 2770 2553
Yau Ma Tei Clinic 143 Battery Street, Yau Ma Tei, Kin.

0 O New Territories

RINZ T ARIMNEBE RIMNERT 2981 6806
Cheung Chau Clinic St. John Hospital, Cheung Chau Hospital Road,
Cheung Chau, N.T.

BB R AP TR EDIRE2135R 2869 5199
Lady Trench Clinic 213 Sha Tsui Road, Tsuen Wan, N.T.
Y (KE) 2ZF R BAE SRR3R 2699 3590
Sha Tin (Tai Wai) Clinic 3 Man Lai Road, Tai Wai, Sha Tin, N.T.

BRIE T FAR EKEEE1085 2639 0036
Shek Wu Hui Clinic 108 Jockey Club Road, Sheung Shui, N.T.
K2R AKX T ARK3TI 2689 9513
Tai Po Clinic 37 Ting Kok Road, Tai Po, N.T.
HPIZ R MREMBFETHIR 2452 9115
Tuen Mun Clinic 11 Tsing Yin Street, Tuen Mun, N.T.
TLEAR AR S TTBAE L ARE 2695 2443 8545 Ny
Yuen Long Clinic 269 Castle Peak Road, Yuen Long, N.T. g

g)‘éﬂcﬂ%ﬁ-ﬂ.“l ‘
Aranl Beport
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THE SOCIETY FOR THE AID AND 1""'7?‘E§§ SARDA Donation Form

Decades of devotion

REHAB'L'TAT'ON OF DRUG ABUSERS Love across generations

Donation

(REBEERBAEL "V, 5% *BHEFERE -

00000 Donor’s Information Please tick the relevant box(es). * Please delete where inappropriate.)
#%#& Name *5S54 Mr /Z =+ Ms //)\4H Miss B8 EERE Tel
B Email BH Fax
ik Address

00O O O O Donation Information

HEEXHEENSENFBAEEEEES - UEE(EEM - IREE) -
| would like to make a donation to SARDA for non-government subvented activities:

Q HK$ 300 Q HK$ 500 Q HK$ 1,000 Q HK$
BLURTEIR S RIBR - RIRABR "HENSE , - WERIRES0 - "HREFHEFEISRE S ARHERBAEE
PSR HIE R -

Please make your cheque payable to “SARDA” and return to “3/F., Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, H.K.” together with this form for an official receipt.

O0O0O00O000O Personal Information Collection Statement

BEMBEE ( "TAE, ) ERRB (BAER (RE) KA WREEERREGFENEAER  BAEOE-FHER/FRELHEAER -
Zﬁﬁﬁﬁ)ﬂ CEAER (#H - it - 5 - @iﬂ&%ﬁ ) IER B - &0 EEEH/HIRREANEERSHERR - REAH
CAEAERANEABNAR LHAR - MEAEAR - BEUTERAMLE "V, 3% - AERBROAEEHE  EXHERELFER
E’J@/\ SRELIMERAR  BRAZR  SRWARBRE2527 7723 - The Society for the Aid and Rehabilitation of Drug Abusers ( " SARDA" )
shall comply with the Personal Data (Privacy) Ordinance in handling and keeping your personal data. SARDA will not sell and/or provide your personal
data to any third party. SARDA intends to use your personal data (name, address, telephone no., email and fax no.) for future correspondences, fund-rais-
ing appeals, promotional activities, training courses, conducting survey, or other related promotional purposes. SARDA will not use your personal data for
the above purposes unless you give your consent. If you do not agree to the use of your personal data for the above purposes, please indicate by putting
a tick in the box below. You have the right to access, correct and request SARDA to stop using your personal data for the above purposes at any time and
at no charge by calling 2527 7723 during office hours.

Q AARUEBHNSSERRNVEAZRE EERR -
| object to the use of my personal data by SARDA for the above promotional purposes.

KACHE  THREEMNEENSEARNE - FRARREEAERNBEA -
| have read, understood and accepted the statement regarding the collection, use and provision of personal data by SARDA.

ol
{J' %= Signature HEA Date
!'-'1' _____ %{ ________________________________________________________________________________________________________________________________
i
' R B (FPS ID): E] =6 PavMe
Y, 160750436 b
ZE% I i O Er payMeE R
\ ’ BHURTLEE EE @,gi % EEHBE (SARDA
The Society for the Aid & oy K
Rehabilitation of Drug Abusers (O

BFGEEE $1007TE U L - TRUIHEEREBRFNN - MFEE TNRUEE. - FRHHE : (1) %R - (2) BEEERE -
Q) EMrRZEE - FBUTHP—EARBEXAE : For donation up to HK$100 or more, you can apply for an official
receipt for tax deduction purpose in Hong Kong. If required, please provide your: (1) name, (2) contact number and
(8) screenshot of the donation, and notify us through one of the following methods:

{2} donation@sarda.org.hk / 6012 7053
%{Fﬂﬁiz,h\ﬁﬁﬂztﬁﬂ’ﬂ‘ﬁﬂﬁ‘tﬁé‘iﬁ%?ﬂiﬁﬁu MEMEMSCUTER - 7BFEBE - An electronic receipt will be sent

to you in the same way that you notified us. If you would like to receive it in other ways, please specify.

‘e e www.sarda.org.hk
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EANSE BRER
SARDA Head Office

bt Address :
EEEHFEFBEISH
BHLBHEREEAE3R
3/F., Duke of Windsor

Social Service Building,

15 Hennessy Road, Wanchai,
Hong Kong

B8 Telephone :
2527 7723

{8H Fax ;
2845 2054

SARDA 1 20R Hotline :
2574 3300

#1 & 748 B Community Support Team :
5264 4716

B4 Website E-%i.%
www sarda.org.hk ({] ke

AN E A
THE COMMUNITY CHEST

7 FLR B N

$iEa%aT Cover Design :
FRIAATERFRLRERLBRE
BlIVER1OIB B IES AL - B— R
a—E_REIE - KRE[H]AVHS -
EifeltEa R R - LB EBEAL
BE  ERMENEBIEAE -

The cover of the Annual Report Is a compaosite
of 19 paintings crealed by trainees of the
SARDA Adult Female Rehabilitation Centre .
Each painting is a unique creation, representing
*her" story. Through artistic expression, the
tfrainees ako found cpportunities for inner
healing, empowering them to pursue their
dreams and embrace love.




